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Objectives: The objective of this paper is to provide broa rstanding about

basic concepts and techniques related to the study o man behavior in work-
environment so as to equip the participants to manage b@ ?aspec'fs of business.
UNIT - |

% on, Need and Importance of
anizational Behaviour Models.

Organisational Behaviour: Introduction,
Organizational Behaviour, Nature and Scope,

Individual Behaviour: Introduction ing, The Factors affecting Individual

Behaviour, Models of Individual behav;

Personality: Meaning, Charac eterminants and Theories of personality.

Perception: Nature and | u% n® — Perception process, Perceptual Selectivity,
Perceptual Organization, Pe gfrors and Distortions.
Attitudes and V. omponents of attitude, Sources of attitudes,
Measurement of attit ues.
Group Dyna - cept, formation of group, types of group, Theories of group
formation, Gro ics.
UNIT -1l

Mojiwgiti®g: Meaning and importance of motivation, Process theories of Motivation.

Inte sonal Behaviour and Transactional Analysis (TA)

Leadership: Definition, Importance, Leadership Styles, situational and
contingency Theories of Leadership.

Conflict and Stress Management: Traditional vis-a-vis Modern view of conflict, Types
and Causes of Coflict- Conflict Resolution, Stress concept, sources and resolving stress.

Organizational Change: Meaning and Importance, Forces responsible for
change, Resistance to change, Overcoming resistance to change.



