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Objectives: This Course aims at educating studens rega% cept of training

and development in an organization. ¢
UNIT-1 O

Introduction to Training Concept : Definition,

: 1, Need for Training, Importance
of Training, Objectives of Training, Process ofylr feps in Training.

Concept of Training Need : Identificatj ining Need, Methods of Training and
Techniques of Training, On the Job, the cture, Role Play, Case Study, Vestibule
Training, Simulation Techniques, in rcise, Syndicate Method, T-Group Training,
Psychological Lab, Business Ga y Based Training, Programme Instruction Training,
Choosing the Right Training T es.

UNIT-II
Designing Tréi Development Programs : Organisation of Training and
Development Pr raining Design, Kinds of Training and Development Programs—

Competence Base@hand Role Based Training ; Orientation and Socialization.
Eva f Training and Development Effectiveness : Reasons for Evaluating
Training a evelopment Programs, Problems in Evaluation ; Methods of Evaluating

Effectiveness of Training Efforts.




