SYLLABUS

UNIT -!

Human Resource Management: Introduction, Meaning and Definitions, Brief hj
Functions, Importance and Limitations of HRM. Challenges faced by M

Human Resource Planning; Introduction, Definitions, Features, Nee¢ Planning.
Objectives, Process, Factors affecting HR planning, Types, Benefits, PFOblemsfin HR planning
and Suggestions for making HR Planning Effective, Succession plann

Job Analysis and Job Design,.Introduction, Objectives, Bengftg Pfocess, Techniques and
Problems in Job Analysis. Job Design-Meaning, Objectives @d Téchmques of Job Design. *

RecruitmentAnd Selection Meaning and Deﬁmtlonstparfance and Purpose, Process,
FactorsAffecting Recruitment,Sources of Recru1tanods Constraints and Challenges
of Recruitment. Recent Trends in recruntmenfﬁglwony Meaning and definition, procedure,
selection Process. N\, »

Placement and Induction: Meaning, Prlndgg& andﬁPx oblems in Placement: Induction: Meaning,
Objectives, Contents, Elements, Proc._gsdg;re;,and problems in Induction.

UNlT—II

Training : Concepts,Importance . ification of Training Needs.Types of Training: On,the,job
and Off,the,job methods of ng Designing and Evaluation of Training Programmes.

Executive Developmem Mga n difference between training and development, Methods
and Principles of E%&mﬁe Development,

Performance Ap@ransnl Concept Objectives, Methods of Performance Appraisal; How to
make it effecﬂve, »E’thlcal Issues in Performance Appraisal. Potenual Appraisal

Internal Mobﬂp;y and Transfers: Promotions, demotions and other forms of Separations-
Definitions, Purpose, and Basis. Transfer: Definition, Purpose, Types and Transfer Policy

Compensation Management:Concept, policies and Administration, Methodsof VVage
payments and incentive plans, Fringe Benefits.



